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Permission 

Permission is granted to reproduce or 
distribute this material so long as the 

Firefighters Support Foundation is credited 
as the source 
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About FSF 

The Firefighters Support Foundation is a 
501c3 non-profit organization whose 
primary mission is to develop, produce 
and distribute training programs to 
firefighters, EMTs, Search & Rescue 
personnel, and Emergency Management 
professionals.  All of our programs are 
distributed free of charge. 
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What This Program Is 

As the role of the fire service expands, 
emergency management will become an 
ever more important subject to 
understand. Here we define the four major 
components of the emergency 
management cycle, and we drill down into 
each of the steps, which are: preparation, 
response, recovery, and mitigation 
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Objectives 

Upon completion, you should be able to: 
Define the components of the emergency 
management cycle 

Explain  how to prepare 

Explain how to respond 

Explain the recovery process 

Explain mitigation 
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What is a disaster? 

 A sudden event, such as an accident or a 
natural catastrophe, that causes great 
damage or loss of life 

Can be subjective 
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Phases of a Disaster 

Also known as the disaster cycle, 
includes: 
Mitigation 

Preparation 

Response  

Recovery 
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Mitigation 

Activities that either prevent the 
occurrence of an emergency 

Reduce the community's vulnerability in 
ways that minimize the adverse impact of 
a disaster or other emergency 
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Preparing for a Disaster 

The preparedness phase involves activities 
undertaken in advance of an emergency 
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Normal Operations 

Developing and revising disaster plans 
and hazard analyses. 

Writing mutual aid operational plans 

Training response personnel 

Improving public information and 
communications systems 

Conducting exercises to validate the 
planning process 
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Increased Readiness 

 Inspections of critical facilities 

Reviewing and updating emergency plans and 
Standard Operating Procedures 

Updating resource lists 

Mobilizing resources 

Testing warning and communications systems 

Disseminating accurate, timely, emergency public 
information 

Recruiting of additional staff and Disaster Service 
Workers 
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Responding to a Disaster 

Actions will be taken to save lives and 
protect property first. 
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Pre-Impact 

Disseminating warning, emergency public 
information, and other advice and action 
instructions to the public 

Surveying and evaluating the emergency 
situation 

Marshaling, allocating, and positioning 
personnel and equipment 

Mobilizing necessary resources 
Activating the EOC using established 

guidelines 
Evacuating the campus community if 

necessary 
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Immediate Emergency 

 Emphasis is placed on saving lives, 
gaining control, and minimizing the 
effects of the disaster 

Activating Incident Command Posts and 
the EOC 
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Sustained Emergencies 

Providing for the care and treatment of 
casualties 

Collecting, identifying, and disposing of 
the dead 

Providing for the mass care (food, 
lodging, etc.) needs of displaced persons 
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The Recovery Process 

Implementing health and safety measures 

Protecting, controlling, and allocating vital 
resources 

Restoring or activating essential facilities 
and systems 

Enforcing police powers in controlling the 
locations 

Establishing access controls, erecting 
traffic barricades, etc 
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